BSD#7 LRSP Strategic Objective ACTION PLAN:
4.01 HY School Environment 2012-13

Strategic Objective (SO): 4.01 Create safe, supportive, engaging and healthy school environments.
Topic of Strategic Objective (SO) e.g., Math, PEAKS, etc.: Implementation of OLWEUS Anti-Bullying

Program

Leader: Building Principal & Behavior Specialist
Team Members: Foundations Team

Action Plan Projected Completion Date:

January 2013

Evaluation Plan: Describe steps you will take to determine if you
have reached this strategic objective.

1) Complete staff training of OLWEUS Anti-Bullying
Program

2) Successful kick-off of OLWEUS Anti-Bullying
Program

Best Practice Investigation: What information is
uncovered looking at best practice in relation to this

strategic objective.

1) Data collection of school-wide behavior
perceptions used to pin point specific behavior

needs

2) Development of common behavior
expectations provides a predictable school
environment for staff and students

Action Steps
What actions will be taken to achieve this SO? Include what
staff may need to learn to accomplish this SO.

1) Entire staff will become trained in OLWEUS Anti-
Bullying Program.
2) A successful kick-off of OLWEUS Anti-Bullying
Program to begin implementing school-wide.
3) Develop common behavior expectations and language
for school environment.
4) Investigate the use of technology to enhance school
wide behavior expectations and programs.

a) Provide professional development for staff use of
technologies indicated in this action step.

Who

Who will be responsible for

what actions?
Foundations Team
Foundations Team
Foundations Team

Building Principal

Timeframe
What is a realistic
timeframe for each

action?
December 2012

January 2013
March 2013

June 2013

Progress expected by the end of the year: Hyalite Elementary will successfully kick-off and sustain
OLWEUS’s anti-bullying program. As a result we expect to see a reduction of bullying type behavior in our

school.
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